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How is The City tracking safety data?
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How is The City tracking safety data?
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What data is collected and how is it captured?

Incidents

• Specifics of incident location

• Secondary injuries

• Ambulance attendance

• Type of medical professional consulted

• Prior injuries

• PPE worn / malfunctions

Inspections

• Scheduled and unscheduled

Meetings

• Action items
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• Performance measures are reported to management 

quarterly

• Regular meetings with Directors and Managers to 

discuss incidents

• Summary of data is shared monthly with JWHSCs for 

discussion on how to prevent incidents and spark 

ideas for new initiatives

• Managers meet with each employee who had a lost 

time or medical aid injury to discuss prevention and 

check in on the employee.

How is data used to improve safety?


