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Introduction



Aging Workforce
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31.3% increase in 
retirement from 
2022 to 2023



Toronto’s Solid Waste Collection Staffing Challenges

• COVID-19 Pandemic

• Competition for Drivers

• Retirement and Retention

• Internal City transfers
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Left for 
various 
reasons

Retired
Total 

Removed

% of 
Permanent 
Workforce

2020 27 15 42 12%

2021 10 21 31 14%

2022 13 14 27 14%



Recruitment – Media blitz
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TV / Radio
• CP24
• 680 news

Social Media
• Facebook
• Instagram
• Twitter
• Snapchat

Print
• Bulletin boards at 

City of Toronto 
Facilities

• Email
• Credible commercial 

driving schools
• Humber College
• Durham College



2023 recruitment Events

❖ More than 300 persons in attendance

❖ Greater than 500 applicants

❖ Success with coordination from: SWMS team, Fleet Services, People and Equity, and the 416 Union.

❖ 3 events at full capacity
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Recruitment Drive - Outcomes
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Continued 
employment 

past 1 year, 68

Left for 
various 

reasons, 36

Recruitment Outcome



Employee Engagement – Driver Safety Awareness Week 
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•Purpose:
• Engage staff in an environment that 

promoted safety
• Opportunity to discuss and receive 

feedback from employees on core 
issues

•First Event: 
• 2022



Events during the week – 14 Event locations 
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Engagement - Communication
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Engagement - Survey
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Over 500 SWMS staff representing several driver 

Almost 70 percent of the attendees filled out the 
Completed 

survey
70%

Did not fill 
out survey

30%

Survey Success•Purpose:
• Measure safety 

perception
• Gain feedback

• Method:
• Electronic and 

paper versions 
available

• 12 questions



Engagement – Improving Safety Survey Results
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52%

42%

14%

7% 7%

Public
education
campaign

Additional
driver

training

Other Different
hours of

operation

Additional
or different
technology

What measures could be put in place to 
make your job easier and safer?

58%

45%

30%

6%

Public
education
campaign

Defensive
driving courses

Legislation - no
passing of
collection

vehicles while
in service

Other

What should be done to reduce 
accidents?



Survey – Educational Campaign
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Result: Public Safety Campaign
• 4-week advertisement

• Social media
• Bus shelters
• Online ads
• Radio ads

• Multiple languages



Survey – Actions Additional Training
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Result: Additional Driver 
Training
• Keele Valley Training Center 

program
• Automated vehicle drivers: 

more practical training
• Mentorship program to 

recognize skills as safe 
driver



Engagement – Improving Safety and Recognition

• Completed:
• Employee recognition program rolled out 

in 2023

• In progress:
• Rodeo currently being planned to 

recognize and engage employees for safe 
driving

39%
34%

31%
24%

17%

Forward facing
cameras

New cab design Lane departure Following distance
that applies brakes
automatically when

too close

Other

Safety features that would be of benefit
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Would you like to be acknowledged for driving 
safely?

• In progress:
• Forward-facing camera – being 

standardized as a feature

• Collision avoidance system – pilot project

• Cab enhancement – on-going



Engagement – What’s next

Solid Waste Management Services

• Continue to Promote recruitment and 
engage new avenues of employment to 
capture the right employees.

• Improve retention through employee 
engagement and regular feedback from our 
employees

• Reward and recognize staff for their 
achievements  



Thank you!

Jonathan Fry
Manager, Collections Operations Support
City of Toronto
Solid Waste Management Services

Ellesmere Yard
2000 Midland Ave
Toronto, ON M1P 3E1

Jonathan.Fry@toronto.ca
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mailto:Jonathan.fry@toronto.ca
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