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Who are we?



Waste Services



Waste Services



Litter Surveys
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Waste Management & 
Reduction Planning

Waste Services



Inbound and Outbound 
Waste Studies 

(MRF, Landfill, Depot)

Waste Services









From Great Resignation to Great Reshuffle

Source: Norton Rose Fulbright



Retention and Turnover Solutions

• Understand turnover is a Balance

• Understand the Cost of turnover

• Understand the Expectations of turnover

• Avoid retention Roadblocks

• Create a Culture that prevents turnover

• Employee Engagement is key

• Manage employees Expectations of success

• Support a Diverse and Inclusive workplace



Culture Code



Equity, Diversity and Inclusion
57% Women 
Leadership 

Position

39% Visible 
Minorities

29% New to 
Canada  



Upskill and Professional Growth

40% of Employees 
Received 

Promotion in 2023

• Difficult to fill positions with specific skillsets 
and multiple years of experience

• Hiring more graduates than normal and 
putting through a rigorous onboarding 
program with training modules to develop 
the necessary skillsets including mentoring 
and on-the-job training

• Filling entry-level labour gaps with 
partnerships with ECO Canada for 6-12 
month funded internships and Universities for 
co-op placements

• Developing and promoting more employees 
within the company



Employee Engagement Survey
Purpose of the Survey
• A way for management to measure employee engagement

• To give employees a venue for open feedback

• Identify strengths and opportunities for improvement

• Provides valuable data in directing the growth of AET

• Benchmark results



Base Pay
• Competitive Salary

Incentives
• Annual Salary Review
• Performance Bonus
• RSP Matching
• Paid Time Off
• Bonus eligibility

Benefits
• Health & Medical Benefits
• Dental & Vision Benefits
• Life Insurance, Long-Term 

Disability
• Health Spending Account

Perks
• Sustainability Initiatives
• Performance Plus Program
• Telecommuting Policy
• Sustainable Transportation 

Program
• Staff Relocation Policy
• Company Events
• Employee Social Committee

Career
• Meaningful Work
• Career Development
• Professional Certifications &

Annual Renewal Fees
• Education Scholarship Award 

Program

Wellness
• Employee Assistance Program
• Employee Wellness Program
• Give-A-Day – Take-A-Day
• Flexible Hours
• Fresh Fruit & Snacks

Total 
Compensation



Thank You

Scott Freiburger

sfreiburger@aet98.com
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