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• 25 years + 
• Four offices (QC/ON)
• 90 professionals
• 6 departments





53 % 
C&D waste

sent to sorting 
facilites 

1/3
Of landfill 
are C&D

Expected 
obligation :
Send C&D waste 
to sorting facilities

Provincial 
objective :

Source : RECYC-QUÉBEC (2021)



39 facilities
• 15 recognized by RECYC-

QUÉBEC (government)
• 10 non-compliant sites

Recycling and waste-to-
energy diversion rate 

Number of C&D sorting 
facilities at this level

Less than 20% 6

Between 20% and 39% 14

Between 40% and 59% 9

Between 60% and 80% 5

Over 80% 1



On-site sorting

Traceability

• Higher quality materials
• Increased recovery

• Greater transparency
• Better management



JANUARY TO DECEMBER 2023



Test feasibility and measure impacts

Kickoff meeting
• Milestones of the project

• C&D waste generated

      ➔ 11 worksites involved

1 2 3 4

Research
• Collectors

• Conditions for collection

C&D waste 
management plan
• Description of the waste 

management approach 

Follow-up
• Support the 

implementation

• Data collection and 
feedbacks



RecyclablesWood Gypsum
Mixed C&D 

waste Garbage



Average increase in 
diversion rate :

+25 %

Budget increase
VS property value :

+0,1 %



To enhance sorting

• Sort by profession
• Adapt containers
• Communicate

Case-by-case 
approach

• Different C&D waste 
according to projects

• Different 
options according to 
regions

Municipal 
involvement

• Collection of 
garbage, recyclables 
and organics

Awareness to go 
even further

• Reduce
• Reuse



FEBRUARY 2022 TO JULY 2023



Develop and test a traceability system adapted to C&D waste

Development
• App development with our 

partner

1 2 3 4

Recruitment
• Different scales of 

projects

• Users training

      ➔ 15 worksites involved

Operation
• Day to day on-site activities

• Data collection

 ➔ 379 tracked routes

Continuous 
improvement

•  Functional analysis

• Users feedback



Web-based app Dashboard



Day-to-day on-
site activities

C&D waste type 
identification and 

collection confirmation

Confirmed 
reception of C&D waste 
type at sorting facility

Follow-up of all the 
transfers for each 

waste stream

Final facility 
confirmation for each 

received shipment



Construction 
site

Sorting 
facility

Final 
facility

Final 
facility

Final 
facility



!
Construction 

site
Sorting 
facility



Operational data 
collection

• Quick identification 
of bad practices

• Real time data 
collection and 
control

Training

• Requires initial 
training

• User support

User’s satisfaction

• User friendly
• Quick

Entire value chain

• Involvement of all 
stakeholders is 
needed



On-site sorting

Traceability

• Important increase in diversion rate
• Low impact on time and costs
• Impact assessment needed for sorting 

facilities before expansion

• Effective for tracking C&D waste
• User friendly system
• Available for specific needs :



Montréal
5595 Fullum street
Montréal (Québec),  H2G 2H5

Trois-Rivières
185 Dessureault street
Trois-Rivières (Québec), G8T 2L7 

Québec
3315, Sainte-Anne boul
Québec (Québec), G1E 3K8

Toronto
70, Cambridge Ave, # 524
Toronto (Ontario), M4K 2L5

Stratzer.ca
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Questions or 
comments?

Thank you for 
your attention!

Proudly part of Cyrculia

Contact Mathieu Painchaud :
m.painchaud@stratzer.ca

stratzer.ca

mailto:s.messih@stratzer.ca
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